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Executive Directors Note 
Titukuke's Strength - Five Years  

Strategic Plan in Hand 
 

feel exceptionally happy to inform our 
readers that, Titukuke Rural  

Community Development Association 
has since 2001 been working in Petauke 
district of Eastern Province with a focus 
on the fight against hunger, poverty, 
ignorance and illiteracy: Improvement of 
general health conditions of vulnerable 
groups; and contribution towards against 

the fight against child abuse and gender inequality.  
 In TRCDA's previous work, there have been a 
number of achievements and challenges. Among these, 
the increase in membership across the six chiefdoms of 
Petauke district and limited donor support respectively. 
We  now have a new five years strategic plan at hand.  
The new strategic plan, 2010 -2014 is intended for the 
strategic repositioning of TRCDA in its guest to uplift the 
lives of the vulnerable members of community in Petauke, 
chiefly reflecting on the organization's strengths, weak-
nesses, opportunities and threats as well as from the 
point of view of the organization's achievements and chal-
lenges since inception in 2001.   
 The strategic plan articulates the strategic direc-
tion that the organization will undertake in order to 
achieve the set goals in the next five years. The strategic 
planning process was conceptualized on the basis of a 
model that indicates the process and makes an analysis 
of "where TRCDA is coming from", before it identifies 
"where TRCDA wants to be," the process identifies how 
TRCDA would like to get there (strategies) and lastly 
"what TRCDA needs to do to get there". 
 In order to analyze and identify the components 
of the strategic planning process, TRCDA conducted a 
series of activities which included hire of an external con-
sultant with support from MS Zambia to help lead the 
process; held a three day strategic planning workshop 
and a series of formal and informal exchange of informa-
tion between the consultant and TRCDA key stake-
holders. The strategic plan takes into consideration critical 
assumptions which include TRCDA being able to organ-
ize the required resources; that members and key stake-
holders will remain committed to the ideas of TRCDA and 
support the organization in implementing designed pro-
grams; and that there will be continued good relationships 
with the funders with whom TRCDA already has a rela-
tionship.  
 Once Again, On the occasion of Merry Christ-
mas 2010 and upcoming New Year 2011,  I would like to 
extend my best wishes to all Titukuke Board Members, 
staffs, affiliated groups and community schools, stake-
holder organizations, government and non government 
organization’s officials and citizens of Petauke districts. 
Best Regards, 

Getrude Soko, 

Executive Director 
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Vision Statement 
TRCDA's vision is "an improved 
rural community in Petauke and 
surrounding areas where OVCs, 
Widows, Youths, terminally ill, small 
scale farmers and underprivileged 
women sustain themselves".  

Securing Land Rights of Rural People 

 

itukuke’s initiatives on land rights demonstrate a new hope 
on enhancing security of land tenure for poor and  

marginalised rural community people in Petauke district. People 
are becoming aware about their rights and seeking equal and 
equitable access to land. Through community meetings about 
land rights, rural people gradually are demonstrating awareness 
about the Zambian legal system and their rights over land. They 
are also raising their voices to hold land administrators account-
able. Titukuke conducted 10 community based meetings in 
2010 on land rights in its operational area in Petauke district.  
 Titukuke raises poor and marginalised people’s aware-
ness on pertinent issues on land both at district and grass root 
levels. In its quest to achieve this, Titukuke hosted biannual 
stakeholders meetings on land rights issue with 10 different key 
stakeholders at district level. Titukuke further organized several 
dialogue meetings with traditional leaders to agree and  
document negative cultural practices that marginalised women 
and they best land administration options. Discussions with the 
Chief Nyanje and the area counsellor were conducted to lobby 
government to de-gazette the encroached open Kapungwe 
Ease and West  forestry reserves on  behalf of the poor and 
marginalised people. The land desk handled several cases as 
reported, followed up or referred to appropriate structures. 
These and several other land advocacy activities created a new 
hope to solve land grabbing issues, boundary conflict solutions 
and compensation for sufferers at family and community levels 
and equally on policy advocacy with duty bearers at district 
level. 
 Mr. Richard Mbachundu, Program Coordinator of  
Titukuke, who is responsible to coordinate activities on land 
rights programmes supported by Action Aid Zambia, foresees a 
situation where Titukuke’s initiatives will increase more than 
30% women accessing land. He said - 'Our community meet-
ings and other activities are based on participatory methodolo-
gies, where we emphasis women participation as well as rights 
based approaches.’ According to him, women are now involved 
in decision making roles in all committees and networks formed 
by Titukuke to raise their voices on land rights at community 
level.  
 The Zambian people are looking for a pro-poor land 
policy. They want to see clear democratic functions of  
customary leaders in land administration; ensure land tenure 
security and fair settlement of land disputes. Titukuke's perse-
verance through land awareness campaigns, radio programs, 
dialogue, advocacy, using public forums and paralegal support, 
are all focused to secure land tenure for poor and marginalised 
people, accountability of land administrators and  
implementation of land related gender equality and equity  
policies in Petauke district.  
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Survey of Community Themes 
 

Titukuke is a community based organiza-
tion. Many community schools, clubs and 
groups from Petauke district are affiliated 
as members of the association. We do 
realize that rural community people can-
not understand and implicate lectures and 
vast development theories. Simple prac-
tices based on their daily life are needed 
to make them realize their problems and 
bring changes in their behaviors. Here is 
presented a simple survey method of 
community themes which is based on 
Paulo Freire method.   
 

People listen with a clear idea of what 
they are listening to because the key to 
discovering  the feeling of the community 
is listening. Only on issues that people 
feel most strongly about will they be pre-
pared to act. When listening and in asking 
question  think about; what are people- 

• Worried about?       

• Happy about? 

• Sad about? 

• Angry about?  

• Fearful about? 

• Hopeful about? 

 Their voices only came to 
be heard after their participation in 
consultative and open forums at 
local level. The poor marginalized 
community women and youths 
were not treated equally in access-
ing services, social and legal justice 
and in terms of respect of their hu-
man rights.  
 

 Titukuke is directly in-
volved in raising the awareness and 
empowering youths and women on 
their rights and holding duty-
bearers accountable in Petauke 
district.  
 

 Women, particularly those 
voiceless ones in remote rural ar-
eas of the district, have been con-
sistently left out in legal and policy 
formulation processes, and their 
implementation; both historically 
and in the present.  Women’s reali-
zation of their rights is further ham-
pered by male dominated patriar-
chal structures and mechanisms, 
which, unfortunately, might take a 
substantial time to change.  
 

 Titukuke, in trying to arrest 
the situation, facilitated the establish-
ment of 6 democratic gender  
advocacy networks in all Chiefdoms.  

Securing Gender Equity and Youth Rights are 
essential for Sustainable Development 

 Similarly, it has created a 
district gender stakeholders commit-
tee at district level. Titukuke con-
ducted 6 dialogue meetings with 
traditional leaders and 6 meetings 
with local leader to ensure gender 
equity and equality. Titukuke man-
aged to air live radio programs on 
local radio stations to make people 
aware about women rights where 
live discussions on critical issues 
which women suffered. These ef-
forts increased understanding of 
general community on women rights 
and ensured traditional norms and 
values, laws and administrative sys-
tems demonstrated their  usefulness 
to the average woman in the district. 
 

 Titukuke further facilitated 
the formation of  25 youth pressure 
groups, two gender and youth stake-
holders meetings were held and  an 
open forum for youths to secure 
youth rights. The participation of 
women and youth during the 2010 
youths and women day’s com-
memoration spiced with T-shirts, 
chitenge materials, posters and 
brochures was appreciated by 
women and youths.  The children in 
schools were also targeted with 
information on the African Charter. 

Richard Mbachundu 
Program Coordinator 

Reviewing 2010 and what's for 2011 
Welcome, 
 May I take a quick glance to reflect on the notable 
achievements and challenges that Titukuke as an organiza-
tion experienced in 2010; In the area of Building Local De-
mocracy, we strongly addressed gender equality and equity 
issues as well as youth rights. In the area of Land Rights, 10 
awareness raising meetings were conducted specifically to 
address issues of Inheritance Laws and land tenure security. The planning 
meetings for stakeholders were also hosted in order to assist the illegal set-
tlers of Kapungwe east and west national reserves. The issue was taken up by 
the chieftainess to lobby for their de-gazettion from government. Ten cases 
were handled by land desk.  
  The major challenges included transport constraints because the 
roads that we pass require 4˟4 vehicles yet we hired small cars. Inadequate 
funds made us not make follow ups and reach many areas. The youth focus 
project was brought back to the drawing table under the guidance of Actionaid 
Denmark who promised to fundraise for us in 2011. 
  For 2011, the sky is the limit as we hope to continue serving the 
people in the areas of women, widows, OVCs, people living with Aids, youths, 
land rights, food security, economic empowerment, education, environment, 
democratic governance, human rights, civic education and several other pro-
grams under our mandate. May I announce the coming of Mr. Bhumi Bhandari 
from Nepal as an Information Development Facilitator supported by Actionaid, 
Denmark. His 9 month stay will enable Titukuke's image be well portrayed 
both electronically and materially. May I also thank the program team, Board 
and management for working extremely hard to have achieved as alluded to 
earlier on. The challenges are what make think tanks prove their worthiness in 
society. We hope to reduce their existence and strive to make them into 
achievements by end of December 2011.  
Wishing you all a progressive 2011,  
Thank you. 

Richard Mbachundu 
Program Coordinator 

Effects of Poverty 
 

Some commonly listed effects of poverty: 
• Hunger and diseases 

• Women or men leaving their spouses 

• Children not cared for 

• There is no development 

• There are no schools and teachers 

• There is no law and order 

• Theft because people cannot feed 
themselves 

The Six Areas of Life 
 

1. Meeting basic needs-food, clothing 
shelter, water and health  

2. Relationship between people –social 
relationship between men and women 
husbands and wives, parent and chil-
dren, workers and elders and commu-
nity and family rituals 

3. Community decision-making processes 
and structures –what are the rules? 
Who makes them? Who enforces 
them? How do people feel about deci-
sions being made? 

4. Education and socialization –schooling 
and traditional education 

5. Recreation-what do people do to relax 
and enjoy themselves 

6. Beliefs and values –religion, rituals, 
rites, basic values and beliefs. 
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Dream come true 
 

Titukuke's dream to secure the rights to education of orphans and vulnerable children is becoming reality. After com-
pleting the construction of Titukuke Day Care Centre, children will get an opportunity to read and right in a safe environ-
ment. Mr. Daniel Banda, teacher of DCC Pre-school is happy to see the ongoing construction works. Banda has been 
working as a volunteer teacher in this school for 6 years. '123 children come here to learn. We have classes from nurs-
ery to pre grade'- said Mr. Banda. Children from diverse families go to learn at Titukuke’s school. Among them, are very 
poor children. 'I am committed to providing education to them. I love children, and the reason why I teach them at no 
cost'- he said. 
 

Titukuke is currently constructing a child day care and resource centre at its plot near the council abattoir. Once com-
pleted, the centre will provide primary education from grade 1 to grade 4 with a vision to extend it to grade 7. The pupils  
to be drawn from all the townships and surrounding villages of Petauke pupils entre will be assured of quality education 
and a meal before going home. The school leaving pupils will go back with a skill in one or two areas for self reliance. 
The centre is being constructed with support deriving from Stitch Steun Titukuke Zambia from Netherlands. 

DCC building at Chisenga area in under construction (left up) and Mr. Banda teaching songs to children (right up). Photos by Bhumi/Titukuke 

Solidarity Against HIV and AIDS 

 As an active member of The District HIV/AIDS 
Task Force in Petauke, Titukuke conferred its solidarity 
against HIV and AIDS. Observing International HIV and 
AIDs Day on December 1, and candle lighting eve on 30 
November, The Director of Titukuke Ms. Getrude Soko 
participated in all these activities.  

 Titukuke  is also conducting HIV/AIDS related 
activities in community level. Titukuke has formed 12 home 
based care groups and has provided training for 22 care 
givers. Similarly, Titukuke has formed 10 support groups, 
provides food support and training on positive living. Titu-
kuke distributes condoms to prevent HIV/AIDS, refers to 
Voluntary counselling and Test (VCT) centre, conducts 
focus group discussions for parents and children and per-
forms drama and  awareness to people about increasing 
risk of HIV/AIDS.  

Titukuke Director Ms. Getrude Soko, Participating in a candle 
lighting ceremony. Photo by George/Titukuke 

People’s participation in drafting  
National Constitution 

 

By organizing community awareness on draft constitution, collect-
ing suggestion from grass root level and providing collected sug-
gestion to The National Constitutional Conference (NCC), Titu-
kuke utilized an opportunity to ensure people participated in draft-
ing The National Constitution. NCC had given moments on which 
people could comment on the draft constitution. Titukuke shared 
documents with people, specifically women, youths and marginal-
ized groups through community meetings and open forum discus-
sions.  
 

People became aware that a constitution was a fundamental law 
that defined how a government should legitimately operate. Peo-
ple came across with their comments to the highest regulatory 
instruments on the affairs of the country. They recommended 
making the new constitution accessible in the local language and 
suggested missing provisions to be addressed to secure people's 
rights. Resolutions were sent. 

Action towards Anti-Corruption  
 

 Titukuke's activities in 2011 will target tracking and pub-
licizing public expenditure on youth and women, civic education 
and local government plans and budget tracking. They are sup-
posed to make duty bearers accountable and reduce corruption. 
Titukuke will conduct these activities under its Building Local De-
mocracy thematic area.  
 Titukuke believes that all people in every sector should 
be in the forefront in the fight against corruption. If it is to be 
eradicated, the community should be vigilant and report officers 
corruption to the law enforcement agencies. Titukuke encourages 
people to report officers who demand bribes for their services. 
Ring 0216371584 or visit Titukuke office at council garage. 
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Contact us -  Titukuke Rural Community Development Association, Council Garage Building  

(Behind Police Station), P.O. Box 560262, Petauke, Zam bia 

Tel: +260 216 371584 , Email: titukuke@gmail.com, w ww.titukuke.org 

Titukuke Board Committee Members 
 

Mr. Peter Mulimba  Chairperson 
Ms. Rexina Phiri   Vice-Chairperson 
Ms. Rosemery Musokotwane Secretary 
Mr. Haggai Banda  Vice-Secretary 
Ms. Florence Njobvu  Treasurer  
Ms. Rebecca Nkoma  Mobiliser 
Ms. John Chirwa   Publicity Secretary 
Ms. Theresa Mwanza  Trustee 
Mr. Elasto Mwale    Trustee 
Mr. Simon Zulu   Trustee 

The Titukuke Rural Community Development Association 
(TRCDA) is devoted to uplifting livelihoods, reducing illiter-
acy, poverty and HIV/AIDs among the communities in 
Petauke and surrounding areas through programmes 
aimed at building local democracy, economic  
emancipation and environmental sustainability. 
 
Registered under the Society Act as a nongovernmental 
civil society organisation, TRCDA feels pleasure to an-
nounce that it is the only rural community based organiza-
tion working at grass root level for one decade in Petauke 
district. The organization operates in 35 catchments areas 
in six chiefdoms of Petauke district of Eastern province, 
Zambia. TRCDA has targeted rural catchment areas for its 
operations because they are far from the reach of most 
NGO’s and government programmes due to poor roads 
and long distances. Titukuke strives to be a collective 
voice for rural community action. 

Titukuke: One Decade long dedication to secure the rights 

of  women, youths, OVC and people living with HIV a nd Aids 

 

The Board constitutes 14 members. Then 10 out of 14 
are elected into the executive committee. Sub commit-
tees to the executive committee do emerge once in a 
while depending on the issue at hand. The Boards role 
is mainly the chanting of the organisation direction and 
the endorsement and approval of policies for the or-
ganisation. The activities of TRCDA are coordinated 
and managed by a full time Secretariat headed by The 
Executive Director appointed by the Board and sup-
ported by the Programme Coordinator. The secretariat 
role is the provision of administrative support to the 
Board and implementation of programme approved by 
the Board. 
 
At present, Titukuke is working with community people 
in 8 different operational issues. These issues are - 
Poverty Reduction, Food Security, Education, Building 
Local Democracy, Land Rights, HIV/AIDs, Orphan & 
Vulnerable Children and Institutional Development. 
Titukuke's core values are anchored on Volunteerism, 
equality and non discrimination, efficiency and effec-
tiveness, accountability, transparency, togetherness, 
commitment and  

Titukuke Board and Management team in a Group photo. By Bhumi/Titukuke 

Titukuke Board  Glimpses New Hope in Year 2011 

 The fourth quarter Board and manage-
ment meeting was held on 21th December, 2010. 
The items agenda included receiving the Inspira-
tor, reports from the operational sites, income 
generating activities, annual work plan and budget 
for 2011. 
 The objective of the meeting was to 
review what happened in all sites in 2010 and try 
to come up with possible measures to fight chal-
lenges met. Having received an Inspirator Mr. 
Bhumi Bhandari from Nepal through Action Aid 
Denmark, the Board was to take that opportunity 
to furnish up most of the challenges in 2011. He 
will be in office for 9 months.  
 The meeting unanimously agreed that 
Titukuke was on the right path to being a key insti-
tution for rural community development which 
demanded total participation from all stakeholders 
The meeting was chaired by the Chairperson Pe-
ter Mulimba.  


